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Training Tools Knowledge Awareness Collaborations 

What we do 



Diversity 
actively bringing people of all backgrounds                                               
to be a part of the workplace. 

Equity 
ensuring all people have equal opportunities  
within the organization 

 

Inclusion 
recognizing and embracing those 
differences so every employee can have an 
impact on your organization 

 



While talent is evenly distributed, opportunity is not 





inclusive_leadership_the_view_from_six_countries, Catalyst 2014 

Safety 
Participation 

Belonging 
Comfort 

Difference 
Uniqueness 

“Deviance” 
Discomfort 
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Why do we 
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Nitsa (kaliner) Kasir and Dmitri Romanov, 2018. Quality of Life Among Israel’s Population Groups- A Comparative Stusy, the Haredi Institute for Public Affairs 
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What Job Seekers Really Think About Your Diversity and Inclusion Stats, Glassdoor, (2014) 

67% of job seekers said that a diverse 
workforce is an important  factor when evaluating 
companies and job offers. 

Future employees 
seeking diversified workplace 



Diversity leads to 

Greater Success 

Companies practicing diversity are 

 70 % more likely to capture a new market 

How Diversity Can Drive Innovation, HBR (2013) 



Inclusive Organizations have better 

 Business Results 

2.3 times more cashflow per employee 

1.4 times more revenue 

  
 

Predictions for 2017, Deloitte, (2017) 



OKR 
NOT 

HR 



Talent Life Cycle  
Through the Lens of D&I 

Attracting & 
Recruiting 

Interviewing 
& Hiring 

Engaging & 
Communication 

Learning & 
Development 

Work 
environment 

Managing Performance & 
Career advancement 



What is the lens of D&I? 

• Objectivity is actually the majority point of view 

• Structural change will overcome bias 

• Data based decision making 

• Proactivity and visible of D&I efforts 



Attracting & Recruiting 
• Don’t wait- attract 

• Use diverse sources 

• Create fair employer branding  

• Enabling all talent to successfully apply 

• Clearly signal your interest in diverse candidates 





Interviewing & Hiring 

Unconscious bias training - not enough 

Re-think your recruiting practice and procedures 

Data-driven diversity 



Where do we find Bias? 

https://textio.com/ 

Interviewing 
& 

 Hiring 

https://textio.com/


AI Hiring Tool Bias 

Interviewing 
& 

 Hiring A license to Discriminate 
Meredith Whittaker, a co-founder of the AI Now  



Interviewing 
& 

 Hiring 

Cultural Fit 



Diversity 
without 

Inclusion 
=  

Illusion 



Inclusion 

What leaders say and do 

makes up to a 70% 
difference as to whether an 

individual reports feeling included 

Unfairness-based 

turnover in tech is 

creating a $16B per 

year problem 
Kapor Center for Social Impact  2017 

Harvard Business Review, 2020 



Leader’s role 

Work 
environment 

Jeanine Prime and Elizabeth R. Salib, Inclusive Leadership: The View From Six Countries (Catalyst, 2014). 

Effective collaboration 

Curiosity about others 

Cultural intelligence 

Humility 

Awareness of Bias 
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Day-to-Day practices 
• Meetings 
• Unformal practices 
• Events 
• Conflicts 
• Important days & holidays 
 
 
 

Work Environment 



Tools for Inclusive organization 
Work 

environment 

Employee 
Resource 

Group 
Mentorship Allyship 

Diverse 
Calendar 

D&I 
Survey 



Engaging & communication 
Engaging 

 & 
communication 



Learning & Development 

• Who is in the room? 

• Who gets invited? 

• Are all talents represented and included? 

Learning & 
Development 



Managing Performance 
 & Career advancement 

 

OR 
How to avoid 



Fortune 500 CEOs 

All the women 

All the men named John 

https://www.nytimes.com/interactive/2018/04/24/upshot/women-and-men-named-john.html 

 



Managing 
Performance & 

Career 
advancement 

Talent Review Biases 

Feedback related on specific business outcome  

Men 
 3 times more likely  
                    than women 



Managing 
Performance & 

Career 
advancement 

Talent Review Biases 

Men 

twice as many  
                    than women 

References to ability and vision 

Dr. Lauren Aguilar, EBAY, (2018 



Managing 
Performance & 

Career 
advancement 

Talent Review Biases 

Mention of Personality 

2% 76% 
Men 

Women 



“She has a super 
positive and can do 
attitude. People really 
enjoy working with 
her, and she’s very 
involved in our 
company culture” 

“Last quarter, he led a complex 
initiative involving several cross-
functional teams. He 
implemented a communication 
strategy that kept our 
communication strategy that kept 
our community informed and 
engaged, which led to a 
 successful launch.”  



Managing 
Performance & 

Career 
advancement 

Less Biased Talent Review 

Situation 

Behavior 

Impact 

What was the context? 

What did you observe? 

Why is it important? 



Attracting & 
Recruiting 

Interviewing 
& Hiring 

Engaging & 
Communication 

Learning & 
Development 

Work 
environment 

Managing Performance & 
Career advancement 

D&I 



Management 
commitment 

objectives D&I leader 

D&I 



Thank you for your time 
Noa Tron, General Manager 

noa@diversityisrael.org.il, 052-6130072 


